Athletic Council Meeting

Wednesday, February 3, 2010

Glen Sanders Mansion

10:00 a.m.

Attendance:
 Adirondack -
Jack Sherwin, Cathy Stanilka, Rich McCabe


         
Big Ten - 
Mary Ann Fritz, Pat Moran,  Rich Scully                                                                              



CHVL - 

Derrick Conte,  Art Schmlich, Bryon Lewis


Colonial - 
Joe Sapienza, Dale Wotherspoon, Tom Kostrzebski



Foothills - 
Michael DeMagistris, Chip Corlew, Scot Stuart



Patroon - 
Mark Bubniak, Paul Thompson, Scott Steltz



Suburban - 
Dave Foust, John DeMeo, Larry Gillooley



Wasaren - 
Beth Sciurba, Mike Macura, Deb Lauver



Western - 
Charlie Karker, Todd Jones, Shelley Murphy

Minutes
I. Additions to Agenda – None

II. President’s Report 




- E. Troy

A. Spring Sports Committee Proposals

1. Boys Tennis – 

a. President Troy asked for any questions regarding the two (2) proposals – None

b. Action Items Below

B. Colonial Council – New Members

1.  Ichabod Crane and Fonda/Fultonville have been accepted by the Colonial Council for a probationary one-year basis.

C. Section 2 Brochure – Updated brochures were available.  President Troy encouraged the Athletic Directors to share the brochures with their respective administrators.  Risë will mail several brochures to each member school.

III. Executive Director’s Report



- D. Kenyon

A. Volunteer Pass – 

1. The Executive Committee would like to develop a volunteer pass that would be good for a one-year period.  This would be a way of showing appreciation to the many volunteers.  This would not be for paid workers.  

2. Please provide any input regarding this to Doug.

B. Sport Season Start Dates for 2010-2011 and 2011-2012

1. Doug reviewed the dates, including the wrestling certification dates – 
2010-2011



Fall:  August 16 – Football; August 23 – all other sports



         September 1 – All Modified Sports



Winter:  November 8 (wrestling certification date – November 20, 2010)



Spring:  March 7





2011-2012



Fall:  August 15 – Football; August 22 – all other sports
                                                    September 1 – All Modified Sports



Winter:  November 7 (wrestling certification date – November 19, 2011)



Spring:  March 5
2.  Discussion and Voting Item Below

C. Officials Agreement Update – (See Below)

D. Reduction of Contests – FYI

1. The reduction of contests will remain for next year 2010-2011, unless it is brought up again at the next  NYSPHSAA meeting.

2. The maximum number of contests will revert back to the number on pages 108 and 109 in the NYSPHSAA handbook for the 2011-2012 school year.  
3. There is always the possibility it could be discussed again a NYSPHSAA meeting.
E. Boys Volleyball Championships – There will be a boys volleyball state championship in the fall next year.  (2010)  The Executive Committee is working with the boys volleyball committee on the legalities, so we can continue to allow all schools to participate in their respective seasons.

F. Championship Philosophy Committee – Doug and the Executive Director from Section 7 co-chair this committee.  Ryan Sherman, Supt. from Schuylerville HS is the Section 2 representative.  The committee is looking at the state championships and quality versus quantity.  There are three (3) categories, individual, team and combined sports. 

G. NYSPHSAA Cheerleading Committee – Liz advised that there has been no stance for cheerleading to become a sport.  However, it is agreed that there needs to some safety parameters set.  Liz asked for input.  ACA will be at the next meeting in May and possibly conduct a clinic for cheerleading coaches.

H. Fingerprinting – Doug advised that we are still waiting for clarification of the law.  All officials are expected to be fingerprinted.  It is a law and we as Section 2 will assist to make it easier for the member schools.  The Section, however, is not in a position to share the financial expense. 

1. Schools need to check TEACH to confirm if an official has been fingerprinted.

2. The Section will ask for a list of officials that have been fingerprinted prior to the season and provide a copy to the member schools.  This should help.

3. School vouchers could include a question regarding whether or not an official has been SED fingerprinted.

4. There is a difference of opinion as to whose responsibility it is to make sure an official is fingerprinted.  The officials do not feel it is there responsibility.  The Section feels that it is the officials responsibility and part of the requirements to be an official.
5. President Troy asked Bob Stulmaker to request that the OCF send a letter to each of their Section Sports officials presidents advising that per item #5 on page 157 of the OCF handbook, it is a NYSED law that all officials be fingerprinted and they should comply with the law.  Bob advised that he will look into this.

6. The schools would like one central site that they could go to.  Paul Jenkins advised that he would check with BOCES regarding this.  (Some of the other sections use BOCES for this as well as assigning and paying officials.)

7. Tom Kostrzebski suggested that the Section contact Lisa at Ed Lewi Associates.  Ed Lewi has indicated that they would like to get involved and assist Section 2 in any way possible.  Maybe they would like to assist in this endeavor.

a. Doug will follow up.
8. Sectionals/Regionals:  The section has been advised that there is no further liability for this.  It is up to the schools participating in the event.

I. Wrestling – There were matches being conducted without certified officials.  The Section has contacted the schools and we have written a letter of censure to them.

IV. Secretary’s Report





- Fred Gula

A. Lifetime pass applications due to Fred by March 1st.  Mail to 14 W. Hite Court, Schenectady, N.Y. 12303, or fax to 356-3823.

V. Treasurer’s Report





- Roger Seward

A. The Budget & Finance meeting met this morning.

B. Treasurer’s report will be on the Section 2 website and attached to these minutes.

VI. State Report






- Liz Hemstead (attached)
A. Liz reviewed the synopsis of action items from the December and January NYSPHSAA meetings.  She also reviewed the January & February Albany office reports.

(attached)

B. Concern was raised regarding the reduction of contests and what is the status, etc.  Liz advised that most people seem to want it to go away.  Unless, it is brought up at the May meeting it will revert to the number on pages 108-109 of the NYSPHSAA handbook.  (This will be for the 2011-2012 school year.)  Bob Stulmaker advised that by the December 2010 NYSPHSAA meeting, it would be too late to extend the reduction.

VII. NYSPHSAA Report





- Bob Stulmaker

A. Bob introduced intern, Abby Inghram who is presently working in the NYSPHSAA office.

B. Bob reviewed the calendar of clinics for this year:

1. Baseball – 2/26/2010 – Hall of Fame 

2. Field Hockey – 3/5/2010 – Field of Dreams

3. Track & Field – 3/26/2010 – Holiday Inn – Schenectady

4. Volleyball – 3/26/2010 – Union College

5.  Cheerleading -  5/21/2010 – Holiday Inn – Fishkill

6. Soccer – 6/4/2010 – Field of Dreams

C. Ice Hockey – new cut off numbers are for next year 2011, not this year.

D. Sr. All Star Contests – reminder that to participate in a Sr. All Star contest, the senior must have completed his/her eligibility within the sport season.  If still participating in regionals or states, cannot participate in a Sr. All Star contest.

VIII. Officials Agreement Update – 

A. Mike McCarthy gave an overview of what has occurred since the Dec. 2nd Athletic Council meeting.

1. At the time of the Dec. 2nd Athletic Council meeting we have not received the Arbitration report.

2. Received the Arbitration report that evening.

3. Both the Section and the officials requested clarification of the report and received different interpretations.

4. The Arbitration Panel reconvened and issued another different decision than the earlier report.  (Different than interpretation given to either side.)

B. Mike reviewed the process that brought us to where we are today.

1. The parties must hold at least four (4) negotiating meetings.  This was done.  The officials felt that they needed to catch up for the past two contracts.  The Section advised them that we can’t do it through one contract.  The two sides were at different ends of the spectrum.
2. No agreement could be reached.  The agreement went to Fact Finding.  Each party went to their groups and the Fact Finding was rejected.

3. The next step was Arbitration.  

4. Both sides feel that the process is flawed.  Normally, each side would pick one (1) person to be on the panel; and there would be a third neutral person who would chair the arbitration.  (Total of three (3).

5. The Arbitration report clarification was:

a. Fees: 3-3-2 and 4-2-2

b. Mileage:  first 20 miles are free and up to the next 80 miles at the IRS rate less 15 cents.

6. The Executive Committee was concerned.  We met with the officials and opened up negotiations again.  In an attempt to spread the cost to all of the schools reached a tentative agreement of:  $7 for mileage per official up to a maximum of three (3) officials.  That would be regardless of how far they travel.  

7. Unless we can agree on the Memorandum of Agreement presented today, the Arbitration decision is binding.

C. Paul Jenkins clarified the portion of the binding arbitration regarding split crews.  

Split Crew Fees:  Below the Varsity level, when one (1) official works a contest,

a fee and one-half will be paid.

The next portion: “ In individual sports a per event fee will be determined by dividing the number of events in a normal meet into the fee.  Extra bouts (bouts, races, etc.) shall be prorated at that per event fee.” – should be a separate item.  It is not part of split crew fees.

1. The Arbitration Report did not increase sectional/tournament fees.  We exchanged this for the officials moving on the mileage.  The officials wanted $10 per official for all officials with no limit, we offered $5 for a maximum of two (2).  We agreed to $7 for a maximum of three (3).  Will this help us in future negotiations?  We think so.  
2. So far as the process in handling the additional fees, etc.  Some schools may require actual vouchers for the additional fees and mileage.  That will probably be up to the individual school districts business offices.

D. Questions & Discussion:

Eileen:  I don’t think anyone wants to be where we are now.  But, it is where we are.  We need to discuss within the next week, the direction we want to go in relation to the arbitration report or the memorandum of agreement.

1. Are we to be paying mileage?

a. Answer:  Not at this time.

2. Some school districts have to separate mileage and fees.

a. Answer:  That is an individual district decision.

3. Retroactive:  If the fee is different won’t they still have to fill out another voucher?  

a.  Answer:  Again, that is an individual district decision.  
4. How did we go from 75 (present contract) to 100 down to 20 miles?

a. Answer:  We have no idea.  The clarification we received after the first arbitration ruling, was that the mileage went from 75 to 100.  After the arbitration panel reconvened, the mileage went from the first 100 miles being free to the first 20 miles being free.

5. It is going to cost us.  Do you actually think they will go to the outer districts for $7?

a. Answer:  We don’t know.  However, the officials implied they would.  They would be receiving $7 for traveling very little, and that would make up for the times when they have to travel to the outer schools.

6. Do we have a date for the reimbursement of the retroactive fees, etc.?

a. Answer:  April 15th appears to be the date recommended by the officials.

7. What happens when the schools don’t have the money?  Programs are going to be cut.

a. Answer:  The Section understands.

8. Have the officials agreed to the memorandum of agreement?

a. Answer:  Not yet.  It is going to be presented to their membership this evening.  Both parties would need to accept the memorandum for it to be in effect.

9. How is the mileage written in the arbitration report?

a. Answer:  “An official will be paid mileage in the performance of his/her duties after the official has driven above twenty miles round trip up to one hundred miles.  The official may claim mileage after twenty miles up to a hundred miles for a maximum of eighty miles.  Only one official at a contest will be paid mileage.”  (This would be a maximum of $32.00)  The MOA is for a flat rate of $7.00 per official, up to a maximum of three officials - $7 for one official; $14 for two officials; $21 for three officials.  (This would be a maximum of $21.00)
b. At the October 28, 2008, league presidents meeting, the league presidents were advised of the officials request and they gave input regarding mileage.

c. Attorney Fitzgerald advised that it was felt that the arbitration panel took into consideration other Sections’ contracts.  

To soften the hit of $32 to the outer school districts, the Section thought maybe the officials would agree to a flat rate spread out over all the districts.  

10. Statement:  The officials should have to ask for the retroactive fees.  There is no way our school district can do this, they are too busy.

11. Statement:  Officials can set mileage limits.  They can set mileage at a 20 mileage radius.

12. What about pool play for volleyball?

a. Answer:  There is nothing in the present contract, nor the arbitration report that speaks to pool play fees.

13. Statement:  President Troy advised that the Section has to approve all assignors.  The Section is going to request the names of all the assignors for approval.  The Ad Hoc committee will address the concern that mileage cannot be an issue.

14. Guidelines regarding travel?  

a. Answer:  The official should submit mileage from the closest point (work or residence.)  The address cannot be a PO box.  
15. In the Arbitration decision the fee for sectionals/tournaments does not increase; however, in the MOA the fees would change.  Is that correct?

a. Answer:  Yes

16. Statement:  Attorney Fitzgerald advised that the officials will be discussing the MOA this evening.  Presently you are holding the mileage fees.  We will have a decision next week.

17. Are there any other options?

a. Answer:  Attorney Fitzgerald – Another arbitration is not really an option.  An Article 75 is a possible option.  The standard is very high.  You must prove that the decision was arbitrary and capricious.  This is a tough standard.  But, if necessary and it were cost effective we would do this.  There are possible elements here.

18. Schools were not given it before, why now?

a. Answer:  Paul Jenkins advised that we could not reach an agreement with the officials through normal negotiations.  If you don’t agree by a certain date, it automatically goes to fact finding.  It went to fact finding and then to binding arbitration.  We now have a clarification of an arbitration report that we may have to live with.  This is such a drastic change.  We feel that every school needs to be aware of it.
19. Went back through the league minutes and there is nothing that speaks to any of this.  Can you elaborate?
a. Answer:  The fact finding panel looks at the present contract and issues a recommendation they feel both parties can live with.  The issues with fact finding were the increased mileage and additional officials for both football and basketball.  



                 We then rejected the fact finding recommendation and went to binding arbitration.  The arbitration panel issued a ruling far removed from the fact finding recommendation.  Supposedly the panel did not look at other Sections’ contracts.  However, if you look at Section 3’s and Section 4’s contracts, they are very close to the arbitration ruling.
20. What will the mileage rate be next year?

a. Answer:  The rate would be 38 cents (IRS 50 cents less 12 cents).  The maximum amount an official could receive would be $30.40.

21. Retroactive:  Could we finish the year at the Arbitration ruling and go to the new rate for next year?

a. Answer:  Attorney Fitzgerald advised you could attempt to do that.  We don’t know if they would have any incentive to do that.  

b. Answer:  Attorney Fitzgerald advised that it was felt that the memorandum of agreement would benefit the Section as a whole.                      The feeling regarding rolling the mileage into the fees is that five years down the road when you are negotiating a new contract, people will forget that is was happened.  
22. Statement:  If a lone school issues a W-2 or a 1099 to officials, officials will refuse to do games at that school.  

23. President Troy:  Is this better for everybody?  I don’t know.  The schools will have to make that decision.  The Executive Committee feels that we are all in this together and are trying to look for a way to benefit all of our schools.  Originally the sectional fees did not increase and that would have helped the Section if they remained the same.  It was felt that, if, by negotiating the sectional fees it would lessen the burden on the member schools, we had the obligation to do so.  

24. Statement:  Please keep us posted as soon as possible.

25. Attorney Fitzgerald:  Counsel became involved when the Section received the December arbitration report.  It was absolutely incomprehensible.  The officials jumped the gun by sending out directives.  There was no signed contract as yet.  The Executive Committee did not want to send out incorrect information.
26. Attorney Fitzgerald reviewed the Memorandum of Agreement page by page with the membership.  

#7 – School districts may need or require the officials to submit additional vouchers.  School district requirements may differ.

E. League Presidents Directions:

1. Contact the schools in your league immediately

2. Walk them through what has occurred and the discussions here today, both the Memorandum of Agreement and the Arbitration Ruling.
3. Review the ballot and Memorandum of Agreement with them – requires all three signatures

4. Ballot needs to be returned to the League Presidents by Tuesday, February 9th
5. Meeting on Wednesday, February 10th at Schuylerville HS.  More information regarding time, etc will be e-mailed.  The Executive Committee will be there.

6. Put the ballots in a sealed envelope.

7. Doug, Mike and Paul will open them.

8. This will determine if we accept the Memorandum of Agreement or not.

IX. Committee Reports – 

A. Eligibility/Mergers – nothing

B. Officials – see above

C. Awards – nothing

D. Constitution/Mixed Competition/Sr. All Star

1. Deadline for Sr. All Star contests was February 1st.

E. Modified – nothing

F. Classification – Items from the annual review will go to the Executive Committee on March 4th  and will be presented to the Athletic Council at the April 14th meeting.            Reminder:  Please send any information regarding classification to Glenn in a timely manner.

G. Transfer – 

1. Have received 6 requests for waivers.

2. Next meeting is February 24th 

3. Information regarding transfer must come from the Athletic Directors.  Contact should be from the schools not the parents, athletes, etc.
H. Sportsmanship (Bad) – Coaches and schools need to insist on good sportsmanship.  A report will be presented at the end of the season.

I. Sportsmanship (Good) – report attached

J. Safety/Chemical Awareness – nothing

K. Budget & Finance – All vouchers from sport committees, sport coordinators, Executive Committee members, etc. need to be approved prior to payment. (i.e – sport committees need approval and signature of their Executive Committee liaison.)  We will be reviewing the effect the elimination of meals has had.

X. Action Items – 

A. Boys Tennis – Motion by Joe Sapienza; 2nd by Charlie Karker to modify the Team Sectional Tournament from five (5) classification to four (4), combining of class C & D.
Discussion:

Vote:  Motion Passed (27-0)
B. Boys Tennis – Motion by Dale Wotherspoon; 2nd by Jack Sherwin to modify individual sectionals to the same structure as the girls sectionals so that – each school is allowed to send up to six players to the section tournament.  Coaches are asked to send only players who they feel can be successful and competitive in this tournament.  Currently only league tournament top 4 singles and doubles plus independents can participate.  League tournament results would override the six player maximum per school. 
Discussion:

Vote:  Motion Passed (21-6)

C. Starting Dates – Motion by Charlie Karker; 2nd by Cathy Stanilka to approve the sport season starting dates for 2010-2011 and 2011-2012 as presented above.                                 Discussion:
Vote:  Motion Passed (24-3)

D. Modified Softball – Motion by Chip Corlew; 2nd by Cathy Stanilka to approve the use of a two-year pilot program that shall allow innings 1-6 to be completed at five runs or three outs and the 7th inning shall be played as a normal inning, with three outs and no run restrictions for that inning.

Discussion:

Vote:  Motion Passed (27-0)

XI. Sport Committee Reports – 

A. Football – Gary VanDerzee:  Schedules are done and will be out tomorrow.

B. Girls Volleyball – Peggy Seese:  (attached)

C. Softball – Peggy Seese:  (attached)

D. Boys Basketball – Mike Lilac:  If you are not going to sectionals, please let Mike know.  Mike no longer has a fax number.  Prelim dates are 2/19 and 2/20.  Sectionals start 2/23 and 2/24.

E. Girls Soccer – Tom Husser:  (attached)

XII. NYSAAA/COA/NYSHPERD – Scott Stuart/Bob McGuire/Tom Kostrzebski

A. Scott advised that the AAA Conference is March 17th to March 20th in Saratoga.

B. Becky Car from Shenendehowa is the COA representative.  Planning a joint meeting on April 16th at Shenendehowa to discuss PE issues and athletics in a different format than at Athletic Council meetings.

C. President Troy advised that if you can only go to one conference, go to the AAA in March.  

XIII. League Concerns – All leagues were polled.  There were no concerns other than the officials contract.

XIV. Old Business – 

XV. New Business – 

XVI. Adjournment – 

Motion by Derrick Conte; 2nd by Tom Kostrzebski to adjourn.

Discussion

Vote:  Motion Passes – Adjourned at 1:30 pm

               Next Athletic Council Meeting



Next Executive Committee Meeting


  Wednesday, April 14, 2010



          Thursday, March 4, 2010

                                 10:00 a.m.             




           9:00 a.m.

                   Glen Sanders Mansion                                                                        Gideon Putnam

PLEASE:  All league and non-league track schedules need to be send to:      Jane Karker, 5 Edwards Street, Fort Plain, N. Y. 13339


Phone:  993-3218


e-mail:  jpkarker@yahoo.com

Fax:  993-2897 (Ft. Plain HS)


         993-5884 (home)
1

